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Directors’ Report

DEAR SHAREHOLDERS
ASSALAMUALAIKUM

On behalf of my colleagues in the Board of Directors of Nitol Insurance Company Limited, | take this opportunity to
welcome you all to the 22nd Annual General Meeting of the Company and take the privilege of presenting the
Annual Report together with the Audited Financial Statements that is Statement of Financial Position (Balance Sheet
as at 31st December, 2020), Statement of Profit or Loss and Comprehensive Income (Profit and Loss
Accounts),Consolidated Revenue Accounts, Statement of Changes in Equity for the year ended 31st December, 2020
and Statement of Cash Flow Statement for the year ended 31st December, 2020 and the Auditors’ Report thereon.

REFERRAL

In compliance to the provisions of Section 184 of the Companies Act 1994, Rule 12 (and the schedule there under)
of the Securities and Exchange Rules 1987 and IAS-1 “Presentation of Financial Statements” codes as adopted by the
Institute of Chartered Accountants of Bangladesh (ICAB), the Annual Report of the Directors containing the Audited
Financial Statements are submitted.

ECONOMY & INSURANCE BUSINESS
Global Perspective

The Global growth is projected at 6% in 2021 and will be 4.4% in 2022. WEO forecast this projections for 2021 and
2022, which are stronger than 2020. Global GDP growth is now projected to be 5.6% this year. The latest compilation
puts world economic growth at 5.2% in 2021 and 4.1% next year.

Although global economic output is recovering from the collapse triggered by COVID-19, it will remain below
pre-pandemic trends for a prolonged period. The pandemic has exacerbated the risks associated with a decade-long
wave of global debt accumulation. It is also likely to steepen the long-expected slowdown in potential growth over
the next decade.

The COVID-19 pandemic has caused major disruptions in the global economy. Uncertainty about the post-pandemic
economic landscape and policies has discouraged investment and trade; education disruptions have slowed human
capital accumulation.

Following 2.9 percent real growth in 2019, Swiss Re estimates total global insurance premiums would fall 3 percent
in 2020 due to the COVID-19 pandemic and forecasts 3 percent rebound growth in 2021, resulting in no growth over
the forecast period, 2019 to 2021. Non-life premiums 3.5 percent real growth in 2019, premiums are estimated to
be flat in 2020 and to rebound with 3 percent growth in 2021. From 2019 to 2021, non-life premiums are predicted
to grow 2 percent.

Bangladesh Perspective

Bangladesh will become the 28th largest economy in the world by 2030 and 25th largest economy by 2035,
according to the UK’s Centre for Economics and Business Research (CEBR).

By 2025, it will be the 34th largest economy in the world and will continue with the 2nd place in South Asia. Between
2020 and 2035, the CEBR forecasts that Bangladesh's position in the World Economic League Table will improve
considerably, with its ranking rising from 41st to 25th by 2035.With a purchasing power parity adjusted GDP per
capita of $5,139 in 2020, Bangladesh is a lower-middle-income country. In 2025, the size of Bangladesh's economy
will be $488 billion at the current price.

Between 2021 and 2025, the CEBR forecasts that the annual GDP growth rate will accelerate to an average of 6.8%.

Bangladesh has achieved GDP growth at more than 6 percent on an average during the last decade. GDP growth in
Bangladesh is accelerating gradually. But the COVID-19 pandemic severely affected the economy. According to the
provisional estimate of Bangladesh Bureau of Statistics BBS, the GDP growth stood at 5.24 percent in FY2019-20,
which was 8.15 percent in previous fiscal year.

Among the 3 broad sectors, growth of agriculture sector increased to 3.11 percent, which was 3.92 percent in
previous fiscal year. According to the provisional data, growth of broad industry sector increased to 6.48 percent in
FY2019-20; which was 12.67 percent in preceding fiscal year. Growth of broad service sector moderated to
5.32percent in FY2019-20 from 6.78 percent in FY2018-19. According to the provisional data sectoral share of broad
agriculture, industry and service stood at 12.35 percent, 35.36 percent and 51.30 percent respectively; which were
13.65 percent, 35.00 percent and 51.35 percent respectively in previous fiscal year.
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According to the provisional data of BBS, GDP at current market prices is Tk. 2,79,63782 crore in FY2019-20, up by
9.99 percent of the previous fiscal year. The per capita GDP increased to Tk. 1,66,888 in FY2019-20 which was Tk.
1,53,578 in previous fiscal year. In US dollar, per capita GNI and GDP stood at USS 2,064 and USS$ 1,970 respectively
in FY2019-20 compared to USS 1,909 and USS 1,828 respectively in FY2018-19. On the basis of Purchasing Power
Parity (PPP), calculated by UNDP, the per capita GNI stood at US$ 4,057.

In Bangladesh, the Insurance business, after an early stage of dislocation, adventure and experimentation through
last 41 years has now being established as a promising Industry distributed between the public and private sectors.
At present in private sector there are 45 non-life insurance companies running in Bangladesh. The growth of
Bangladeshi Non-life insurance companies’ premium income in 2020 was -6.71% percent (approx.), which was
10.81% in 2019. The non-life insurance sector earned approx. TK. 4402.06 million in 2020 and it was TK. 4718.84 in
2019.

Honorable Shareholders, as per last year our countries political and industry situations, we achieved our business
targets. As you are concerned our targets were to combine the whole branches under the umbrella through real
time online branch network, to maintain Good Governance, to expand businesses through 22 branches. As a result
Covid-19, in the year 2020, Nitol Insurance Company Limited’s Gross Premium Income decrease6.52%, Net
Premium Income decrease 10.41%. Net Asset Value stand is Tk. 1,095 million from Tk. 1,041 million in 2019. In 2019,
the Net Asset Value per share stand is 27.23 and Earnings per Share (EPS) after Tax is 2.84 as against 3.22 of the last
year 2019. The Board of Directors assures that we are always with you. Stay with us in every aspect, you can feel
safe, every single day.

1. Gross Turnover (Premium):

During the year 2020 the Company earned a premium of Tk. 682,728,676 in compared to Tk. 730,372,687 of
2019.

a) Fire Insurance: During the year 2020 Gross Premium under Fire Insurance Business is Tk. 138,580,564 as
against Tk. 108,690,165 in 2019.

b) Marine Insurance: In the year 2020 Gross Premium Income from Marine Cargo & Hull Insurance business is
Tk. 189,958,703 in compared to Tk. 182,070,516 in the previous year 2019.

c) Motor Insurance: In the year 2020 Motor Insurance Gross Premium income is Tk.314,384,003 against
Premium Income of Tk. 367,721,275 in 2019.

d) From Miscellaneous Insurance: business the Company earned Gross Premium Tk. 39,805,406 in the year
2020. The figure of the same was Tk. 71,890,731 in the previous year 2019.

2. Profit:

The Underwriting Profit of the company stood at Tk. 105,150,108 for the year 2020. In 2019 Underwriting Profit
was Tk. 135,710,213. Company’s Profit before Tax is fixed at Tk. 157,779,448 in 2020 as against Tk. 183,335,956
in 2019.

3. Earnings Per Share:

In the year 2020 Company’s Net Profit after Tax stood at Tk. 114,339,302 which calculates earnings per share
Tk. 2.84 (@Tk. 10 per share) as compared to Tk. 3.22 (@Tk. 10 per share) on Tk. 129,542,870 in the previous
year 2019.

4. Appropriation Of Profit
The Board of Directors have proposed and recommended for appropriation as follows:

a) The Un-appropriated Profit carry forwarded from previous year 2020 : 74,153,466
b) The Un-appropriated Profit for Current year 2020 : 157,779,448
c) Total fund Available for Appropriation : 231,932,914
i) Reserve for Exceptional Losses : 68,272,867
i) Provision for Taxes : 35,784,183
iii) Deferred Tax : 7,655,963
iv) General Reserve : 2,00,000
v) Dividend Paid : 60,311,459
d) Net Un-appropriated Profit : 59,708,442

(Balance to be transferred to next year’s Balance sheet)
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The Company’s operating performance under the title “NITOL PERFORMANCE AT A GLANCE” is summarized below:

ARTICULARS 2020 2019 2018 2017 2016
OPERATIONAL POSITION

Gross Premium Income 682,728,676 730,372,687 722,230,151 671,940,037 613,873,160
Re-Insurance Premium 205,509,810 197,697,016 157,439,127 127,898,211 122,988,418
Net Premium Income 477,218,866 532,675,671 564,791,024 544,041,826 | 490,884,742
Underwriting Profit 105,150,108 135,710,213 123,258,528 107,358,303 84,350,915
Investment & Other Income 80,037,398 77,643,107 61,672,465 43,765,160 42,078,157
Claim Paid 189,843,342 212,740,047 236,439,071 242,280,671 | 237,193,737
Net Profit Before Tax 157,779,448 183,335,956 156,114,027 126,488,155 | 105,964,470
Tax Provision 35,784,183 42,165,341 37,119,794 27,184,867 19,462,872
Net Profit After Tax 114,339,302 129,542,872 118,994,233 97,923,109 86,501,598
Net Operating Cash Flow 1.21 3.13 3.24 2.98 4.05
FINANCIAL POSITION

Total Assets 1,878,224,981 | 1,758,354,262 1,592,360,873 1,428,076,595 |1,239,080,412
Fixed Assets 251,678,729 263,274,420 282,729,452 295,370,641 | 196,396,501
Total Reserve & Surplus 887,341,081 853,016,189 797,007,481 719,675,066 | 641,090,630
FDR & Other Investment 923,587,546 977,535,542 847,546,982 664,265,596 | 527,854,500
Cash & Cash Equivalents 38,191,083 27,737,137 19,593,608 33,465,019 42,545,862
Net Asset Value 1,094,971,813 | 1,040,943,970 971,712,560 852,718,327 | 754,795,218
Net Asset Value (PS) 27.23 25.89 24.17 24,18 24.18

FINANCIAL RATIO
Earnings Per Share (EPS) 2.84 3.22 2.96 2.78 2.77

EQUITY POSITION
Paid-up Capital

402,076,390 402,076,390 402,076,390 352,698,590 | 312,122,650

DIVIDEND

The Board of Directors of the Company after making necessary reserves and provisions as mentioned in the
Appropriation of Profit, proposes and recommends for declaration of 10% Cash Dividend for all shareholders of the
Company for the year 2020. No bonus share or stock dividend has been or shall be declared as interim dividend.

RESERVE
To maintain strong financial position, the Company has increased its Exceptional Loss Reserve to Tk. 543,492,088 in
the year 2020.

INVESTMENT
Our Company has a total investment of Tk. 1,162,807,716 consisting of ‘Bangladesh Govt. Treasury Bond (BGTB),
‘Fixed Deposit’ with different Banks, ‘Shares’ and ‘Advance against Office Space’ as follows:

Taka in Million

1. Bangladesh Govt. Treasury Bond (BGTB) 25.00
2. Fixed Deposit with Banks 895.00
3. Shares 3.59

4. Advance against office space 239.22
Total 1,162.81
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HUMAN RESOURCES

We believe that only a quality & practically skilled hand can produce a quality work. Mere academic qualification
cannot bring good performance unless there is a mix of educational & practical knowledge and training thereby.
Keeping this in mind, Nitol Insurance Company Limited, since its inception, put emphasis “On-Job Training”. Officers
on selective basis, have sent to various training Institutions. To maintain our standard and efficiency we will continue
to follow the above policy for keeping our Human Resources well trained for all purposes.

CREDIT RATING

The Credit Rating of the Company comes out very satisfactory for the Nine time since it has been made mandatory
by the Chief Controller of Insurance in 2007. In 2019, the Company has been rated “AA” (pronounced as double A).
The above gradation was done in consideration of its satisfactory financial performance, sound solvency, good
liquidity position and sound IT platform etc. The Credit Rating for the year 2020 is under process.

ON LINE OPERATION

Since inception of the company we are operating in computerized environment in our Head Office. Now we have
established real time online connectivity with our all branches. In the mean time we have plan to cope up new
technology i.e. internet telephone, video conferencing etc. to facilitate all our offices as well as our valued clients.
In the meantime, we have already setup our own email server to assist of email service of all Executives of the
Company for smooth and prompt communication. We have opened online payment system for better client service.

BRANCH NETWORK

In the year 2020 we have operated total 22 branches network all over the Bangladesh and setup proper manpower
in the branch. We are looking forward to open new branches at prospective locations. Opening of new branches will
ensure our active presence in the market and our insurance service available to the customer.

CORPORATE GOVERNANCE

Nitol Insurance Company Limited always looks at the development of good governance, both in the spheres of
Public Service and Corporate Sector. It is the crying need of the day. This includes, among others, not being limited
to accountability, disclosures, transparency, justice and uprightness. We stand for all these virtues of good
governance and expect the same from our competitors, customers, patrons, and regulators.

We report that:
e The Financial Statements of the Company present a true and fair view of the Company’s state of affairs, result
of its operations, cash flows and changes in equity.

e Proper books of accounts as required by law are being maintained.

e Appropriate accounting policies have been followed in formulating the Financial Statements and Accounting
estimates were reasonable and prudent.

e The Financial Statements were prepared in accordance with International Accounting Standard (IAS) as
applicable in Bangladesh

e The Internal Control System is sound in design and effectively Implemented and monitored.
e There is no significant deviation from the operating result of last year.
e Bangladesh Securities and Exchange Commission’s Compliance Report is shown in page no 48 to 53.

e Key operating and financial data of last five years have been presented in summarized form in this report under
the head “FINANCIAL HIGHLIGHTS (5 years at a glance)” in page 35

e There is no significant variance between Quarterly Financial performances and Annual Financial Statements.
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04 Audit Committee Meetings were held during 2020 and the attendance by each Director were as follows:

Name of Audit Committee Members Position No. of Attendance
i) Mr. Md. Mamunur Rashid FCMA , Independent Director Chairman 04
ii) Mr. Md. Anowar Husain FCMA, Vice-Chairman Member 01
iii) Mr. Zobair Humayun Khandaker, Director Member 04
iv) Mr. Mahmudul Hoque Shamim, Director Member 04

05 Board of Directors Meetings were held during 2020 and the attendance by each Director were as follows:

Name of Directors No. of Attendance
Mr. A K M Monirul Hogue 05
Mr. Md. Anowar Husain, FCMA 01
Mr. Zobair Humayun Khandaker 05
Mr. Mahmudul Hoque Shamim 05
Mrs. Naeema Hoque 05
Mr. Md. Mamunur Rashid, FCMA 04
Dr. Md. Akram Hossain 04
Mr. Md. Abdul Aziz 01
Dr. Ranjan Kumar Mitra, FCMA 01
. Pattern of Shareholding as at December 31, 2020 is as follows
(i) Parent/Subsidiary Associated Companies and other relate parties Nil

(ii) Directors, Chief Executive Officer, CFO, Company Secretary and
Head of Internal Audit and their Spouse and minor children

Vice-Chairman

- Mr. Zobair Humayun Khandaker 2,814,531
Directors

- Mr. Md. Anowar Husain 3,216,608
- Mr. Mahmudul Hoque Shamim 2,412,455
- Mrs. Naeema Hoque 804,152
- M/s. Ukhtane Enterprise Ltd. 805,000
- Mr. Md. Murad Hossain (Nominated Director of Ukhtane Enterprise Ltd.) Nil
- Mr. Md. Abdul Aziz, FCMA (Non-Shareholder Independent Director) Nil
- Dr. Ranjan Kumar Mitra, FCMA (Non-Shareholder Independent Director) Nil

Chief Financial Officer
- Mr. Md. Altaf Hossain Nil

Head of Internal Audit & Compliance
- Mr. Md. Liakat Hossen, FCMA Nil

** All the figures of Shareholding position by the Directors and the Executives by his own. There is no such
shareholding by their Spouse and Minor.

o 5% or more shareholdings in the Company as at December 31, 2020:

Mr. Abdul Matlub Ahmad 3,645,488 9.07%

EXTRA ORDINARY GAIN OR LOSS
There are no such activities on continuity of any Extra Ordinary gain or loss occurred in the Company during the year.



NITOL Insurance Co. Ltd.

5 Annual Report 2020

RELATED PARTY TRANSACTION
The significant related party transactions (as per IAS 24) submitied by the management and it has been presented

in the Financial Statement Page# 62.

UTILIZATION OF PROCEEDS FROM PUBLIC ISSUES, RIGHT ISSUES AND/OR THROUGH ANY OTHER INSTRUMENT
Nitol Insurance floated its Ordinary Shares initially in 2005 through IPO. The net proceeds of IPO used for Company’s
operation activities.

VARIANCE BETWEEN QUARTERLY FINANCIAL PERFORMANCE AND ANNUAL FINANCIAL PERFORMANCE
There were some variances in the financial results from quarter to quarter. But they are not a very significant ones.

REMUNERATION OF THE DIRECTORS
The remuneration of the directors called Director Fees has been shown in the Statement of Comprehensive Income.

GOING CONCERN
Statement of on Going Concern and Liquidity Management has been declared in the Annual Report Page 67.

ACKNOWLEDGEMENT

The Board of Directors expresses and records its deep appreciation to the Managing Director, Company Secretary &
all Department In-charges for their dynamic leadership and also for the Management Team for their meritorious
and relentless services towards the steady growth of the Company.

RETIREMENT OF DIRECTORS

A) From Group A
In accordance with the provision of section No. 112, 113 & 114 of the Articles of Association, Mr. A K M Monirul
Hoque, retired and being eligible, offered himself for re-election.

B) From Group B
In accordance with the section referred above, the Director Mr. Zobair Humayun Khandaker from Group-B retired
and being eligible, offered himself for re-election.

As required by Insurance Act. and Rules, Election of Director from Public Shareholders (from Group-B Shareholders) will
be held in the 22nd Annual General Meeting. A notification for Election was published in the two National Dailies.

Appointment of New Directors

The Board of Directors in its 154th Board Meeting held on December 24, 2020 appointed Mr. Murad Hossain Ripon
as Nominee Director of M/s. Ukhtane Enterprise Limited (hold 2% Shares of total paid-up Capital) and it will be
placed in 22nd Annual General Meeting for Shareholders approval.

The Board of Directors in its 156th Board Meeting held on March 18, 2021 also appointed Mrs. Nazme Ara
Husain,(wife of Late Mr. Md. Anowar Husasin, FCMA, Ex-Vice Chairman & Sponsor Shareholder Director) as Director
of the Company (hold 8% Shares of total paid-up Capital) and it will be placed in 22nd Annual General Meeting for
Shareholders approval.

Appointment of Independent Directors

Previous Independent Directors Mr. Md. Mamunur Rashid FCMA and. Dr. Md. Akram Hossain have completed their
two terms as an Independent Directors of the Company. As per Notification of Corporate Governance of Bangladesh
Securities and Exchange Commission (BSEC), “The tenure of office of an independent director shall be for a period
of 3 (three) years, which may be extended for 1 (one) tenure only. Therefore, compliance of Securities and Exchange
Commission (SEC) Notification the Board of Directors in its 153rd Board Meeting held on October 28, 2020
appointed Mr. Md. Abdul Aziz FCMA and Dr. Ranjan Kumar Mitra, FCMA as an Independent Directors of the
Company for next three year term which will be placed in the 22nd Annual General Meeting for shareholders
approval.

AUDITORS

As per Order No. SEC/CMRRCD/2009-193/104/Admin/ dated July 27, 2011 of Bangladesh Securities and Exchange
Commission, the existing auditor of the company retire and being are ineligible since they have continued for last
three years. The auditor has to be appointed at the 22nd Annual General Meeting scheduled to be held on June 20,
2021 for the year 2021. In this connection a notification for appointment of Auditors for the year 2021 was
published in the National Daily.

COMPLIANCE AUDITOR

M/s. Mumlook Mustaque & Co., Chartered Accountants was appointed as Compliance Auditor for the year 2020 on
21st Annual general Meeting held on July 27, 2020. In this connection, Mr. Md. Mumlook Hossain FCA FCMA,
present Compliance Auditors, sent us a letter regarding process of merging ‘Mumlook Mustaque & Co. Chartered
Accountants’ was closed on August 31, 2020 and he along with his team (Students & Staff) have joined ‘J U Ahmed
& Co. Chartered Accountants’ on September 01, 2020. J U Ahmed & Co., Chartered Accountants’ is a renowned
audit firm in Bangladesh having 24 years of professional experience.

As a result of the above change, he express his interest to conduct the above assignment and would therefore,
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requested to continue him as Compliance Auditor of the Company for the year 2020 as the partner of 4 U Ahmed
& Co., Chartered Accountants’ in lieu of ‘Mumlook Mustaque & Co., Chartered Accounts.

Therefore, the Board of Directors in its 153td Board Meeting held on October 28, 2020 decided to continue J U
Ahmed & Co., Chartered Accountants’ in lieu of ‘Mumlook Mustaque & Co., Chartered Accountants’ as Compliance
Auditor of the Company for the year 2020 subject to the approval of next Annual Genral Meeting.”

The Compliance Auditor has to be appointed/re-appointed at the 22nd Annual General Meeting scheduled to be
held on June 20, 2021 for the year 2021.

PROFILE OF THE DIRECTORS
Brief resume of the Directors as per clause 1.5 (xxii) of the BSEC Notification BSEC/CMRRCD/2006-158/207/Admin/
80, dated June 03, 2018 is shown in Page No 14 to 19.

REPORT ON THE ACTIVITIES OF THE AUDIT COMMITTEE
Pursuant to the clause 3.5 of the BSEC Notification BSEC/CMRRCD/2006-158/207/Admin/ 80, dated June 03, 2018
the activities of the Audit Committee have been shown in Page No. 92.

CORPORATE GOVERNANCE COMPLIANCE REPORT
Pursuant to the clause 7(ii) of the BSEC Notification BSEC/CMRRCD/2006-158/207/Admin/ 80, dated June 03, 2018
we attach the Company’s compliance status shown in Page 48 to 53.

CERTIFICATION ON COMPLIANCE OF CORPORATE GOVERNANCE
Certificate from professional accountants on compliance with the conditions as per clause 7(i) of the BSEC
notification BSEC/CMRRCD/2006-158/207/Admin/ 80, dated June 03, 2018 has been shown in Page No. 54.

RISK AND CONCERNS

The Company’s well defined organization structure, predefined authority levels, documented policy guidelines and
an extensive system of Internal controls ensure optimal utilization and protection of resources, reporting of financial
transactions and compliance with applicable laws and regulations. The Company has adequate systems of
international control in place. This is to ensure that our assets are safeguarded against loss from unauthorized use
of disposition. We have set very high standards to protect our people and operate our business.

PROSPECTS

Right from its establishment, Nitol Insurance Company Limited has remained committed to its tagline, “Your
Security Is Our Responsibility”. This slogan shows the Company’s determination to serve it’s valued customers
faithfully. Nitol Insurance Company Limited has not deviated from its goal and is determined to maintain it. For this,
we need the co-operation of our valued clients and our employees.

We will always welcome suggestions from our clients, partners and well wishers for improving the quality of our
services. Quality is a never-ending process and we will strive to achieve it.

APPRECIATION

On behalf of the Board, | take this opportunity to express my sincere appreciation to the valued Clients whose
continuous supports have helped Nitol Insurance Company Limited to achieve this remarkable position. | also
express gratitude to the Insurance Development & Regulatory Authority, Ministry of Finance, Bangladesh Bank,
Registrar of Joint Stock Companies & Firms, Bangladesh Securities and Exchange Commission, Dhaka Stock
Exchange Ltd., Chittagong Stock Exchange Ltd., all Commercial Banks and Financial Institutions, Bangladesh
Insurance Association, Central Rating Committee, Central Depository Bangladesh Ltd., Bangladesh Insurance
Academy, Sadharan Bima Corporation, National Insurance Company Limited, Kolkata, India, Asian Reinsurance
Corporation, Bangkok, Thailand, GIC Re, Bhutan, Kenya Reinsurance Corporation, Nairobi, Kenya, CICA-Re, Africa.
J.B. Boda Insurance & Reinsurance Brokers Pvt. Ltd., India, Protection Reinsurance Services, W.L.L. Bahrain, and all
related professional association for their co-operaKon extended to us throughout the year. | would like to thank and
appreciate to all.

On behalf of the Board

A KM Monirul Hoque
Chairman
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